Board of Directors
Vendor Director Position

Vancouver Farmers Market (VFM) is committed to providing a space for the community to gather and small
businesses to prosper. The market comprises over 290 small businesses, generating over $10 million in small business
revenue, and serving almost 520,000 shoppers annually. Our work is driven by our Board-developed five year
Strategic Plan: (1) Foster a healthy community through food access and health education, (2) Become the region’s
premier small business development ecosystem, (3) Create vibrant public spaces where everyone thrives and (4) Be
an institution that boldly leads to meet the needs of our community.

The Opportunity

The VFM is currently seeking interested parties from the VFM community to serve as Directors of the Board. Serving on
the Board is a rewarding experience and an opportunity to engage directly with the many entrepreneurs and passionate
shoppers that make up the Vancouver Farmers Market. The Board is composed of 15 Directors, 6 of whom are Vendor
Directors elected by the voting members of the market and 9 of whom are Community members, elected by the Board.
The Board also has various committees focused on providing support in specific areas such as Finance, Board
Development, and Fundraising. Working together, the VFM Board, Committees, and Staff are committed to growing an
increasingly vibrant, equitable, and sustainable organization focused on growing the success of small businesses and
feeding our residents the highest quality local food available.

What are we looking for?

First and foremost, we want people who are passionate about the VFM and our community. Past nonprofit or board
experience is a plus, but certainly not required. If you are interested in being part of an interactive and strategic team,
and you think your experiences and talents can help propel the VFM forward we want to hear from you!

We strongly believe that having those with diverse backgrounds, including cultural and lived experiences, are critical to
ensuring we serve our whole community. As such, we very much encourage and welcome all applicants, especially those
who might come from an underrepresented part of our community.

Eligibility

Vendor Director positions are open to all current members in good standing of the Vancouver Farmers Market
Association. Community member seats are open to anyone who has an interest in the success of our
organization.

Role of the Board

The Board of Directors is tasked with the strategic governance and oversight of the organization. Board members have a
fiduciary responsibility and actively participate in strategic planning, goal setting, and policy development to ensure that
the VFM is run effectively and remains true to its mission. Board members bring their unique experiences, talents, and
networks to the table, and use them to help the VFM achieve its goals and find continued success in our community.

Board Member Commitment
Board terms of service are 3-years and there is a two-term limit (6-years total). The board hosts monthly board meetings
(10 annually). An example of a monthly board commitment is as follows:
e 1-2 hours to prepare for board meetings by reading each month’s board packer and
respond to board or VFM correspondence
2 hours to attend board meetings
1-4 hours for committee meetings, depending on the committee’s workload (seasonally)

Other periodic commitments that may arise:
e Board Retreats, a half or full day session with fellow board members to discuss important strategic issues in a



longer format
e Strategic Planning processes or special projects, as assigned to committees
o Market volunteer opportunities
e Special event volunteer opportunities such as Farm to Fort, our annual fundraising dinner

Board Members should be able to:

Attend all board meetings and VFM events such as a board retreat or fundraising event

Commit to full 3-year term

Come to meetings prepared, having reviewed meeting materials

Serve on at least one committee or on a unique project (informed by expertise)

Actively evaluate and provide feedback on the state of VFM and its mission success

Serve as a positive connection between your specific communities and the VFM

Actively participate in board development and recruitment, shoring up the VFM’s future leadership
Adhere to a board members fiduciary duty, follow our Bylaws, and all VFM specific board policies
and guidelines

Benefits of Board Service

Choosing to serve as a member of the VFM Board of Directors will provide you experience and insight into nonprofit
board operations, VFM community programs, and the mission of supporting a healthy community through access to
healthy food, vibrant public spaces, and a thriving local economy. You will experience professional growth through the
experiences you gain and the relationships you develop, both within and outside of the VFM. Finally, not only will your
work have impact, but you will also see that impact played out weekly across our community through the markets the
VFM runs and the partners we work alongside every day.

You can submit your interest using this link.

Please contact director@vancouverfarmersmarket.com with any questions.



https://docs.google.com/forms/d/e/1FAIpQLScOdlen7B1BoZjT1Z9KfhAYC9LId_7xEDgdIYZn-W84qn6dcQ/viewform
mailto:director@vancouverfarmersmarket.com

