Vancouver Farmers Market Association
Executive Director
Priority deadline: May 28, 2026

Position Description

Title: Executive Director

Reports To: Board of Directors

Job Status: Full-time (40-50 hours/week, including weekends), exempt

Compensation package: $110,000-$130,000 (depending on experience) and robust benefits package

Job Summary:

The Executive Director is the senior staff position of Vancouver Farmers Market (VFM) and has ultimate
responsibility for all aspects of the organization’s operations, programmatic, and community
development work. This position has a high degree of visibility within the community and industry and
will often serve as the face of the organization to partners and supporters. Alongside the board of
directors, the Executive Director leads planning and strategy efforts and ensures those plans are
executed effectively through the VFM’s many operations and programs. The Executive Director must
work independently and with limited oversight while leading a team of full and part-time staff as well as
volunteers and contractors.

Benefits:

VFM'’s benefits package includes the following: employer-paid medical, dental, and vision coverage;
401(k) retirement plan with employer match; annual paid time off that includes paid sick time, 10
vacation days, 9 holidays, and annual year-end office closure; monthly parking and cell phone stipends;
annual clothing reimbursement.

Work environment:

The work schedule is variable and typically averages 40-50 hours per week, with evening or weekend
work required for board meetings, events, or fundraisers. Because VFM is a community-driven
organization, the majority of our work is conducted in person, though some hybrid work options are
available. Due to the size of the organization, there may be a need for occasional coverage of staffing
shortages or response to emergencies as they arise.

About Vancouver Farmers Market Association

Vancouver Farmers Market Association’s mission is to build healthy communities through placemaking,
increased access to healthy food, youth education, and supporting a thriving small business community.
Since its founding in 1990, VFM has become a hallmark of Vancouver, operating a year-round flagship
market in downtown Vancouver, as well as a seasonal market in East Vancouver and an annual holiday
market. VFM supports more than 290 small businesses, welcoming more than 500,000 shoppers
annually, and generating a local economic impact exceeding $28 million. VFM currently has 8 full-time
employees and a current operating budget of $1.3 million.
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We operate from our core values of collaboration, dedication, growth, leadership, and service to
community. Joining our team means becoming part of a small, collaborative group of professionals
dedicated to making a positive impact, supporting small businesses, and uplifting each other while
fostering a vibrant and healthy community.

Link to our 2025 Impact Report
Link to our Strategic Plan Overview

Application Instructions

e By May 28, 2026 (priority deadline), please send a cover letter and chronological resume to
search consultant Kathleen Holt at kathleen@holtstrategies.com with “VFM Executive Director”
in the subject line.

o If possible, please combine your letter and resume into one document that is named
using the following format: your last name, your first name VFM applications materials.

® Inyour cover letter, please briefly answer the following questions, no more than one paragraph
each:

o VFM'’s core values are collaboration, dedication, growth, leadership, and service to
community. Which of these values most inform your leadership style? Please share an
example.

o VFM'’s strategic plan includes a goal to innovate and lead on food access, small business
development, and placemaking. What experiences would you bring to this effort as the
ED of VFM?

o Tell us about a time you built and implemented a fundraising or resource development
strategy with limited staff capacity.

e An email acknowledgment will be sent to all applicants within two business days. If you do not
receive an acknowledgment within that time frame, please contact Kathleen.

e Allinquiries will be handled confidentially.

Applications will be scored using the following rubric:

Exec. Fundraising/| Strategy, [Relationship Staff Advancing Total Pts.
Leadership Resource Planning & |/Partnership | Support & Equity
Exp Dev Growth Building & | Org Culture | Experience
Experience Nurturing |Stewardship
25 20 15 15 15 10 100

Job Duties and Responsibilities

The following is a summary of the typical functions, not an exhaustive or comprehensive list of all responsibilities,
tasks, and duties. This role may take on additional duties that support and further the mission, vision, and goals of

the Vancouver Farmers Market Association.

Organizational Leadership, Culture, and Staff Support

e Directly supervise, coach, and support Director of Operations, Director of Programs, and Finance
Manager, fostering a high-performing team that drives organizational excellence
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https://vancouverfarmersmarket.org/wp-content/uploads/2026/02/VFM_260119_2025ImpactReport_V4a-1.pdf
https://vancouverfarmersmarket.org/wp-content/uploads/2026/02/VFM_260119_StrategicPlan_FINALX.pdf

Partner with and support Director level staff in the development of their specific departments
and ensure strong cross functional relationships between departments

Create and commit to ongoing staff development opportunities and a positive, inclusive, and
collaborative mission-centered culture.

Oversee ongoing management and supervision of all VFM staff and volunteers by directly
supervising Department Directors, finance staff, and consultant/contractor relationships.
Nurture an organizational culture that is grounded in equity and inclusion

Board of Directors Relations

Work with the Board Executive Committee to plan and organize regular board meetings.

Attend VFM Board meetings, Executive Committee meetings, and committee meetings as
assigned. Also attend City/County Council or other official community meetings as requested to
represent the VFM.

Provide clear and regular reports to the Board on matters concerning the VFM, including but not
limited to, market performance, policy changes, and local or regional issues impacting the VFM.
In all these areas, anticipate needs and develop strategies and proposals to bring before the
Board.

Implement policy decisions made by the Board of Directors.

Ensure the Board and its committees have adequate staff support.

Support board development, including recruitment efforts, onboarding, and training of board
members.

Financial, Administrative, and Human Resources Oversight

In coordination with key staff and the board finance committee, develop and monitor annual
budgets and ensure they adequately support the mission and vision of the VFM.

Provide regular updates on organizational finances and work closely with VFM's Board of
Directors and financial management partners to ensure excellence and transparency in the
organization's stewardship of funds.

Ensure compliance with the VFM's policies and all applicable laws pertaining to organizational
and non-profit finance.

Engage with and manage some contractor and consultant contracts.

Oversee and ensure proper written agreements and contracts as appropriate for all market sites,
partnerships, and sponsorships, and ensure proper insurance and risk mitigation is in place.
Oversee ongoing management and administrative functions such as annual tax and reporting
requirements, grant management and reporting, organizational leases, etc.

Oversee all market assets and facilities, managing upgrades and maintenance as needed.

Fundraising and Resource Development

Lead and oversee the organization’s fundraising strategies including identifying new revenue
streams, developing partnerships that lead to funding opportunities or shared revenue, securing
and negotiating contracts that advance the organization’s mission and revenue

Serve as the primary ambassador and storyteller with key stakeholders, donors, funders, and
community partners

Strengthen and expand partnerships

Assess growth and funding opportunities for organizational alignment and sustainability

Strategy, Planning, and Growth

In collaboration with the Board and key staff, develop strategic and long-term plans.
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Explore and pursue new lines of business and scaling existing programs

Operationalize plans and ensure goals and objectives are being met across the organization.
Ensure ongoing operations and programs are aligned with strategic plan and VFM vision.
Provide updates to the board and stakeholders, as appropriate, on plan progress.

Identify and lead adaptation or changes to strategic plans as needed.

Community, Partner, and Media Relations
e Build partnerships and strong relationships with key stakeholders and partner organizations to

support the long-term vision of the VFM, namely economic and small business development,
food access, and placemaking.

e Build and maintain authentic relationships with the small businesses of the VFM, including
spending time in markets and at market events, engaging with business owners, and ensuring
their perspectives and experiences inform the VFM'’s work.

e Alongside key staff and contractors, create and execute an annual plan for marketing and
communications to help drive community engagement, foster support, and clearly communicate
the value of the VFM and its small businesses to the community.

® Serve as spokesperson to media, civic leaders, and partners, representing the VFM and its
member businesses with professionalism.

® Serve as VFM'’s representative to various committees, boards, and advisory groups at the local,
state, and national level.

e Stay connected and engaged to industry trends related to markets, agriculture/food systems,
non-profit leadership, and business development in addition to other areas that are relevant.

Qualifications, Skills, and Experience

Mission, Vision, and Values Alignment with VFM: Commitment to and passion for building healthy
communities through placemaking, increased access to healthy food, youth education, and supporting a
thriving small business community. Rooted in values of collaboration, dedication, growth, leadership,
and community.

Executive Leadership Experience: At least 3 years of director-level leadership work experience including
guiding organizational operations, implementing and tracking long- and short-term strategic goals,
facilitating groups and processes, overseeing and managing projects, building high-performing teams,
and supporting and developing staff and board members.

Financial Management Acumen and Experience: Experience and comfort managing budgets of
$500,000 or more, reviewing financial statements, overseeing budget development and management,
and negotiating and managing contracts.

Fundraising and Resource Development Experience: Proven track record of raising revenue from a
variety of sources and nurturing relationships with donors, funders, and business partners.

Staff Support and Management Experience: Supervision experience grounded in supporting staff

members’ professional growth and development, setting clear expectations, fostering a culture of
feedback, and creating systems of accountability.
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Organizational Culture Stewardship: Experience cultivating a values-aligned organizational culture that
includes clarity around decision-making, transparency in processes and communications, and equitable
and inclusive policies and practices.

Relationship and Partnership Building and Nurturing: Ability to build and maintain authentic
relationships with a diversity of community members and partners, to collaborate to achieve shared
goals, and to navigate conflict and complex power dynamics

Communication Skills: Strong listening, presenting, public speaking, writing, and interpersonal
communications.

Proficiency with technology: Working knowledge of accounting and database management programs,
and ability to use standard office software, to learn industry-specific software and be proficient in
applicable technology changes.

Additional desirable qualities, skills, and experience
e Understanding of local food systems, community needs, and small business development

e Candidates with working relationships in Clark County and the surrounding areas
® Able to speak a language other than English

Physical Requirements and Accessibility
e Driver’s license

First aid/CPR certification

Ability and energy to work occasional long days (12+ hours) due to events or meetings.

Comfortable working outdoors, year-round and in a variety of weather conditions.

Ability to perform physical work, including long periods of walking, standing, bending, twisting,

reaching, and repeatedly lifting up to 40 lbs.

e Ability to work in sensory-rich environments with large crowds, food messes/spills, varying
temperatures, and loud noises.

e Frequent sitting, typing, and computer work.

The Vancouver Farmers Market is an equal opportunity employer. We welcome all qualified individuals in
accordance with the law without regard to their race, color, creed, religion, age, gender, sexual
orientation, marital status, military status, political opinion, sex, national origin, familial status, mental
and physical disability, gender identity, source of income, disability or any other status protected by
federal, state, or local law in all personnel actions including recruitment, evaluation, selection,
promotion, compensation, training, and termination.

Studies have shown that women, trans, non-binary, and Black, Indigenous, and people of color (BIPOC)
are less likely to apply for jobs unless they believe they meet every single one of the qualifications as
described in a job description. VFM is committed to building a diverse and inclusive organization and we
strongly encourage you to apply, even if you don’t believe you meet every one of the qualifications as
described or if you require a reasonable accommodation to apply for or perform job duties.

Executive Director Job Description and Application Instructions



